KBEMS STRATEGIC PLAN - 2012
Goals

VERSION 6-12-12|

Target
Date

Identified
Priority

Rcmnd
Priority

Goal 1 Enact a standardized process of regulation review and development.
Strategy 1-1 Review existing flow charts and revise as needed | Apr'13| Short | | Done
Goal 2 Increase the effectiveness with which the Board represents the interests of Kansans.
Strategy 2-1 Create an Attendance Policy for Board Members Apr'13 | Short
Strategy 2-2 Create methods for ensuring effective, meaningful dialogue with constituent groups 2to 5yrs
Sub.st.rateqv 2-?A: Identify those Constituent Groups with active stakes in Board actions and Apr1a | short
decisions, and:
Survey groups from feedback to see if they felt they were heard
RSS list feed Pending
Work within the KOMA laws appropriately
Substrategy 2-2B: Hold Regional meetings Apr'15 | Short
Substrategy 2-2C: Using tools such as the RSS list feed, and working within the KOMA, survey aor'is | short
constituent groups for feedback to see if they felt they were heard P
Substrategy2-2D: Use an online Bulletin Board to post articles and legislation that would be of .
. - . . Apr'13 | Short
interest to the identified constituents groups.
Goal 3—Utilize emerging technology to improve efficiencies and effectiveness of Board operation.
Strategy 3-1 Manage data for use in Board and agency decision-making.
Substrategy 3-1A: Develop and implement a means for obtaining, managing, storing, analyzing, and .
.. . . Apr '17 Inter
retrieving data regarding patient care
Substrategy 3-1B: Develop a means for sharing patient care data with Kansas Emergency Medical .
. . . Apr '17 Inter
Care providers and other interested constituent groups
Strategy 3-2 Make. revisions to the Licensure Renewal Process that finds efficiencies in Board processing Apr 17 Inter
and simplifies the process for the customer.
Strategy 3-3 Implement a communications strategy that improves the transparency with which the Board
operates
Strategy 3-3A: Publish draft minutes for both Board and Committee meetings to the website in ,
. . Apr'13 | Short
timely fashion
Strategy 3 C_SB Publish policy revisions to the website in timely fashion, including revision dates Apr13 | short
and/or version number.
Strategy 3-4 Devel(?p means for communication with technicians in the vehicles for the purposes of Apr22 | Long
gathering patient data, etc.
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Goal #4—Use education and awareness approaches to aid trhe recognition of the professional nature and services provided by Emergency




KBEMS STRATEGIC PLAN - 2012 Target |Identified| Rcmnd
VERS | ON 6'12'12' Goals Date Priority | Priority
Medical Sertvices providers.
Strategy 4-1 Create educational opportunities for appropriate stakeholders
Substrategy 4-1A: Coordinate periodic educational events for Commissioners and similar
stakeholders to learn about and understand the nature and value of Emergency Medical Services Apr'17 Inter
work.
Substrategy 4-1B: Coordinate periodic educational events for Service Directors to continue to .
- i A Apr 17 Inter
manage their agencies effectively.
Create events that improve the awareness of other groups or the general public to raise
Strategy 4-2 general awareness of the functions of and services provided by Emergency Medical Services| Apr'13 | Short
agencies. These may include:
Presentations Apr'13] Short
CPR training Apr'13] Short
Brochures Apr'13] Short
Ambulance tours or demonstrations Apr' 13| Short
Publishing an Annual Report Apr'13] Short
EMS awareness Month/Week Apr'13] Short
Goal #5—Improve the level of out-of-hospital care received from Emergency Medical Services providers in Kansas.
Strategy 5-1 Signing onto National Registry Apr '17 Inter
Strategy 5-2 Implement a Statewide Model Protocol Apr'17 Inter
Strategy 5-3 Institute a Performance Improvement Plan EMS agencies within Kansas can adopt Apr '17 Inter
Strategy 5-4 Implement a Medical Director Training program for Kansas EMS agencies Apr '17 Inter
Strategy 5-5 Implement_a Statewide EMS Plan as required by statute. Among other things, the plan Apr22 | Long
should clarify trauma levels.
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Short Term Goals

Target |Identified|] Rcmnd
VERS | ON 6'12'12' Strategic Plan - 2012 Date Priority | Priority
Goal 1 Enact a standardized process of regulation review and development.
Strategy 1-1 Review existing flow charts and revise as needed | Apr'13| Short | | Done

Goal 2 Increase the effectiveness with which the Board represents the interests of Kansans.

Strategy 2-1 Create an Attendance Policy for Board Members

Apr '13

Short

Strategy 2-2 Create methods for ensuring effective, meaningful dialogue with constituent groups

2to5yrs

Substrategy 2-2A: Identify those Constituent Groups with active stakes in Board actions and
decisions, and:

Apr'14

Short

Survey groups from feedback to see if they felt they were heard

RSS list feed

Pending

Work within the KOMA laws appropriately

Substrategy 2-2B: Hold Regional meetings

Apr '15

Short

Substrategy 2-2C: Using tools such as the RSS list feed, and working within the KOMA, survey
constituent groups for feedback to see if they felt they were heard

Apr'15

Short

Substrategy2-2D: Use an online Bulletin Board to post articles and legislation that would be of
interest to the identified constituents groups.

Apr'13

Short

Goal 3—Utilize emerging technology to improve efficiencies and effectiveness of Board operation.

Strategy 3-1 Manage data for use in Board and agency decision-making.

Implement a communications strategy that improves the transparency with which the Board

Strategy 3-3 operates

Strategy 3-3A: Publish draft minutes for both Board and Committee meetings to the website in
timely fashion

Apr'13

Short

Strategy 3-3B: Publish policy revisions to the website in timely fashion, including revision dates
and/or version number.
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Apr'13

Short
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Short Term Goals Target |Identified| Remnd
VERSION 6'12'12| Strategic Plan - 2012 Date | Priority | Priority
Medical Sertvices providers.
Create events that improve the awareness of other groups or the general public to raise
Strategy 4-2 general awareness of the functions of and services provided by Emergency Medical Services| Apr'13 | Short
agencies. These may include:
Presentations Apr'13] Short
CPR training Apr'13] Short
Brochures Apr'13] Short
Ambulance tours or demonstrations Apr' 13| Short
Publishing an Annual Report Apr'13] Short
EMS awareness Month/Week Apr'13] Short
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VE RS I O N 6 12 1 Target Identified Rcmnd
- - Date Priority | Priority
Goal 3—Utilize emerging technology to improve efficiencies and effectiveness of Board operation.
Strategy 3-1 Manage data for use in Board and agency decision-making.
Substrategy 3-1A: Develop and implement a means for obtaining, managing, storing, analyzing, and .
. . . Apr ‘17 Inter
retrieving data regarding patient care
Substrategy 3-1B: Develop a means for sharing patient care data with Kansas Emergency Medical .
. . . Apr ‘17 Inter
Care providers and other interested constituent groups
Strategy 3-2 Make_ reV|_S|_0ns to the Licensure Renewal Process that finds efficiencies in Board processing Apr 17 Inter
and simplifies the process for the customer.

Medical Sertvices providers.

Goal #4—Use education and awareness approaches to aid trhe recognition of the professional nature and services provided by Emergency

Strategy 4-1 Create educational opportunities for appropriate stakeholders
Substrategy 4-1A: Coordinate periodic educational events for Commissioners and similar
stakeholders to learn about and understand the nature and value of Emergency Medical Services .
Apr '17 Inter

work.
Substrategy 4-1B: Coordinate periodic educational events for Service Directors to continue to ,

- i ) Apr ‘17 Inter
manage their agencies effectively.

Goal #5—Improve the level of out-of-hospital care received from Emergency Medical Services providers in Kansas.
Strategy 5-1 Signing onto National Registry Apr'17 Inter
Strategy 5-2 Implement a Statewide Model Protocol Apr '17 Inter
Strategy 5-3 Institute a Performance Improvement Plan EMS agencies within Kansas can adopt Apr '17 Inter
Strategy 5-4 Implement a Medical Director Training program for Kansas EMS agencies Apr '17 Inter
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Target |Identified|] Rcmnd
VERSION 6-12-17) pete_| pririy | prriy
Goal 3—Utilize emerging technology to improve efficiencies and effectiveness of Board operation.
Strategy 3-4 Devel(_)p mea_ns for communication with technicians in the vehicles for the purposes of Apr22 | Long
gathering patient data, etc.
Goal #5—Improve the level of out-of-hospital care received from Emergency Medical Services providers in Kansas.
Strategy 5-5 Implement_a Statewide EMS Plan as required by statute. Among other things, the plan Apr22 | Long
should clarify trauma levels.
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